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Southwest Power Pool, Inc. 

OPERATIONS TRAINING WORKING GROUP 

Face-to-Face 

10/22/2015 

• MINUTES • 
 
 

Attendees 

 Margaret  Adams  SPP 

 Mark  Armstrong  AEP 

 Kim  Burnside  SPP 

 Amy  Casavechia  SPP 

 Jennifer  Farley  SPP 

 Allan  George  SECI 

 Becky  Gifford  SPP 

 Brian  Goracke  NPPD 

 Mike  Kidwell  EDE 

 Dave  Millam  KCPL 

 PJ  Rose  SPP 

 Leslie  Sink  SPP 

 Derek  Stafford  GRDA 

 Sing  Tay  OG&E 

 Karen  Thomas  SPP 

 Keelee  Troyer  GRDA 

 Mike  Wech  SPA 

 Keeth  Works  SPA 
 

Agenda Item 1: Call to Order and Approval of Agenda 

Denney Fales called the meeting to order at 1300.  Robert Hirchak (CLECO) made a motion 

to approve the agenda.  Sheldon Hunter (SECI) seconded the motion.  The motion passed 

with no opposition or abstentions. 

 
Agenda Item 2: Approval of 20150917 Meeting Minutes 

Chris Dodds (WRI) made a motion to approve the minutes.  Robert Hirchak (CLECO) 

seconded this motion.  The motion passed with no opposition or abstentions. 
 

 

 

 

 

 

 

 

 

 

 

 

OTWG Members in Attendance 

Denney Fales KCPL Chair 

Robert Hirchak CLECO Vice Chair 

Chris Dodds WRI  

Michael  Gaunder OG&E  

Mike Hood AECC  

Sheldon Hunter SECI  

Danny Johnson XCEL  

Russell Moore CUS  

Edgar  Rivera LAFA  

Steve Tegtmeier LES  

Michael Daly SPP Staff Secretary 

 

OTWG Members NOT in Attendance 

Stanley Winbush AEP Proxy Mark Armstrong 
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Agenda Item 3: Review of Previous Action Items  

Action Item 
Date 

Originated 
Owner Status Comments 

Get engaged with market trainee 
representative to discuss current 

and future SPP Marketplace 
training needs 

20150521 OTWG Members Completed 

Marking item complete 
per discussion from 
September OTWG 

meeting 

Margaret Adams will work with 
Carl Stelly to modify and share 

the Load Shed presentation and 
share both Carl’s and Karen 

Thomas’ contact information 

20150917 Margaret Adams Completed 
Margaret sent email  

to OTWG on  
September 28, 2015 

John Gunter will gather and 
document the overall learning 

experience details for each of the 
proposed 2016 SOC theme 

options so the OTWG Members 
may vote on an option via email 

20150917 John Gunter Completed 
To be discussed in 
Agenda Item 4.b. 

Jennifer Farley will update the 
open registration date to 

November 9 at 1400 and post 
calendar by mid-October 

20150917 Jennifer Farley Completed 
To be discussed in 
Agenda Item 11.a 

Margaret Adams will verify the 
Attendance and Proxy 

information is present in the 
OTWG nomination form and add 

it, if necessary 

20150917 Margaret Adams Completed 
Completed on  

September 27, 2015 

Leslie Sink will follow-up with 
internal staff to ensure a working 

group member on-boarding 
checklist is in place or developed 

20150917 Leslie Sink In Progress Leslie drafting a checklist 

 

Agenda Item 5: 2015 System Operations Conferences (SOCs) –  

A. 2015 Oklahoma City SOC Recap Jennifer Farley (SPP) thanked the SOC host OG&E 

and Michael Gaunder.  She noted the following:  a.) the conference went well; b.) access 

into and out of the building was limited, which was also a plus; c.) convenient hotel; d.) 

great catering; e.) great participation from facilitators; f.) high engagement from 

attendees; g.) excellent timing of presentations.  Michael Gaunder (OG&E) enjoyed having 

everyone at this facility and noted the great learning that occurred.  Other members 

commented on how great the conference was and the great learning experience it offered 

to participants.  Chris Dodds (WRI) and other members shared how well the logistics of 

the conference were handled.  Suggestions were offered for future SOCs, including having 

any Chamber of Commerce brochures available prior to the conference and mentioning to 

be bring a jacket in the 10-day reminder email notice for conference attendees.  While the 

conference was mostly attended by veteran operators, which allowed rich discussions in 

the groups, there were a few in attendance that had no experience and were not certified.  
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Chris Dodds (WRI) also shared that presentations were well done and prompted a lot of 

good discussion.  Russell Moore (CUS) and Sheldon Hunter (SECI) shared that they did 

not like switching the facilitators among the groups.  They indicated that it was difficult to 

know what had been discussed at the table previously.  Denney Fales (KCPL) stressed 

how much work the SOC is to pull together and thanked SPP staff for their efforts to get 

the table groups just right for rich discussion.  Leslie Sink (SPP) thanked all those present 

in the room for their hard work, stating that the SOC is successful because of the efforts 

of the OTWG Members to help SPP create a spectacular product.  

 

B. 2016 SOC Planning: Logistics for 2016 SOCs are being finalized and John Gunter 

(SPP) will be soliciting volunteers to serve as facilitators in the next few weeks.  Jennifer 

Farley (SPP) discussed a draft agenda for next year’s SOC.  The SOC would include:  a.) 

Day 1—human performance, operator awareness, and communication; b.) Day 2—

transmission flowgates; c.) Day 3—planning for voltage control and stability; d.) Day 4—

load shed.  Denney Fales (KCPL) challenged the OTWG Members to be facilitators for next 

year’s SOCs.  

 

Agenda Item 5: Dispatcher Training Simulator (DTS) update – PJ Rose (SPP) 
noted there were no DTS updates this month.  However, there will be some updates added 

to the next Blackstart case.  PJ shared that for those with VPN connections to the DTS there 
will be Security Awareness training to complete.  An email from the SPP Learning Center 

(LMS) will be sent on November 1 to the affected parties.  At that time, the timer for annual 
compliance will begin. 

 

Agenda Item 6: 2015 Registration Update/Waitlists – Kim Burnside noted there were 

46 participants registered for the SOC in Oklahoma City, with 5 people on the waitlist.  

When contacted, no one from the waitlist could make the SOC this month.  For the 

November REOPs training, there are 20 people registered and 4 waitlisted, which is a 

decrease of 7 from the waitlist.  For the December REOPs training, there are 20 people 

registered and 6 waitlisted, which is an increase of 1 to the waitlist.  Denney Fales (KCPL) 

requested a breakdown of all SOC waitlisted people compared to actual SOC attendees.  

An action item was assigned to Kim Burnside (SPP) to provide that data.  There was 

further discussion about how to reduce the number of “No Shows” for training events.  

Leslie Sink (SPP) was assigned an action item to bring forward information about the 

reimbursement process that had been previously discussed. 

 
Agenda Item 7: Upcoming Reliability Training Events:  PJ Rose (SPP) noted the 
upcoming Reliability Training events.  Click here to view the upcoming events.    

  

Agenda Item 8: Marketplace Training Update – Becky Gifford (SPP) shared the feedback 

and evaluations from the Marketplace Symposium.  Participants indicated that the event 

had very useful information and appreciated the variety of speakers at the event.  

Additionally, they enjoyed the interactions with Subject Matter Experts (SMEs) and other 

SPP staff members.  Opportunities for improvement included:  shorter lunch time, end 

earlier on day 2, and schedule executive presentations in the morning.  OTWG members 

that attended the event shared feedback as well.  They noted that the information was 

great, but that a one-hour session length was not adequate for some sessions.  Upcoming 

Marketplace Training events include a net-conference on the Reliability Unit Commitment 

process on November 4 and a new self-study course on Reserve Zones.  For 2016, 

Marketplace training will be developing 2 net-conferences, training related to the Enhanced 

Combined Cycle project, and updated training related to Quick-Start Resources.  

Additionally, work will begin to update all Marketplace self-study courses to make sure they 

align with current protocols, enhancements, and revisions requests. 

 

http://www.spp.org/documents/23381/reference%20page_%202015%20customer%20reliability%20training%20calendar.pdf
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Agenda Item 9: Lessons Learned from Audits – Denney Fales (KCPL) is awaiting 

approval to share information from KCPL’s audit.  

 

Agenda Item 10: Operations Reliability Working Group (ORWG) Update – Robert 

Hirchak (CLECO) gave a list of revisions and updates:  RR98 – Expanding the use of SPP 

CROW and RR 117 – Splitting SPP Criteria.  For RR 98, more feedback is available on how 

to model breakers, and the ORWG is soliciting more feedback.  For RR 117, changes will 

being to occur after January 1, 2016.   

 

 

Agenda Item 11: Other Items- 
 

a. 2016 Customer Training Calendar and Registration – Jennifer Farley (SPP) 

stated the 2016 Reliability Training Calendar was posted to spp.org on October 15.  

She reminded everyone that registration opens on November 9, 2015, at 2:00 p.m. 

CST.  Kim Burnside (SPP) noted she was adding quick links to the front page of the 

SPP Learning Center (LMS) to help with registration. 

 

b. OTWG Charter Update – Margaret Adams (SPP) shared that in July the OTWG 

voted to increase members from 11 to 15, and that change went to the Market 

Operations and Policy Committee (MOPC) and was approved.  The Corporate 

Governance Committee (CGC) also approved the charter but had recommendations 

about the charter language.  The next step is approval from the Board of Directors, 

which is slated for their consent agenda on October 27.  Their approval will enable 

us to solicit nominations for new OTWG Members and hopefully help with facilitating 

the SOCs in 2015.  Michael Daly was assigned an action item to send out nomination 

forms for OTWG Membership upon approval of the OTWG Charter.  The CGC 

recommendations for the OTWG Charter, which were acted upon at the September 

OTWG meeting, have been approved by the MOPC and will next head back to the 

CGC at its next quarterly meeting.  
 

c. Website Update – Margaret Adams (SPP) shared that the new SPP.org website 

went live on October 15.  She also demonstrated how OTWG Members could 

establish their account and get registered for meetings on the SPP calendar. 

 
d. 2016 OTWG Meeting Registrations – Michael Daly (SPP) shared registrations 

for the 2016 OTWG meetings would be available soon.  He was assigned an 

action item to notify OTWG Members when sign up is available.   

 

Agenda Item 12: Roundtable:  OTWG Members were reminded of some upcoming events:  

Winter Preparedness Workshop on December 10; NERC CE Provider Workshop on November 

12; Chair/Staff Secretary Meeting on November 15 and 16.  The group asked for an update 

on the Load Shed Process that Carl Stelly (SPP) spoke about last month.  To ensure ongoing 

updates, the agenda will be amended to add a standing item under the ORWG Update to 

make sure the group informed about the changes to the Load Shed Process.  Jennifer Farley 

(SPP) stated that she was facilitating a 3 hour net-conference for Stanley Winbush’s staff at 

AEP.  She welcomed others to notify her if they wished to participate. 

 

Agenda Item 13: Summary of New Action Items 
1. Kim Burnside to provide a breakdown of all SOC waitlist vs. attendee data. 

2. Leslie Sink to research information previously discussed regarding “No Shows” 

for ILT sessions.   

3. Michael Daly to send out nomination forms for OTWG membership upon board 
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approval of OTWG Charter revisions.  

4. Michael Daly to send out information about 2016 OTWG Meeting registration.   

5. Michael Daly to add standing item for Load Shed Process Update under the 

ORWG item. 

 

Agenda Item 14: Future Meetings 
 

OTWG Teleconference  
November 2, 2015, 1:30 p.m. – 3:00 p.m. CST 
Click here to register. 
 

 

Agenda Item 16: Adjournment 

Denney Fales (KCPL) adjourned the meeting at 1509. 

http://www.spp.org/events/calendar/otwg-teleconference-2015-11-02/

